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I. Purpose:

These protocols are designed to provide standardized structure for the development, training, and implementation of sexual assault response teams working in Franklin, Hampton, Isle of Wight, Newport News, Poquoson and York County.

II. Introduction:

The Sexual Assault Response Team (SART) is a multi-disciplinary team developed to improve services to victims of sexual assault.  The primary response team, (first responders) is comprised of law enforcement, advocates, and forensic nurse examiners.  The Commonwealth’s Attorney’s offices, Victim-Witness programs and other organizations and community partners are vital team members.  
These team members provide a coordinated, efficient, and supportive response to victims. 
The benefit of S.T.A.R. is the ability to provide a full range of comprehensive services to victims who have made the decision to report a sexual assault.  

· This occurs by providing immediate crisis intervention, team interviews, forensic examination, and follow-up as needed. 
· This coordinated response leads to a bond between the victim and the advocate, enables law enforcement to receive a foundation of facts regarding the case, and provides for forensic evidence for prosecution of the sexual offender.

SART teams are established to:

a. Meet the immediate needs of the victim with crisis intervention and support services.

b. Provide a joint, effective, sensitive approach to victims of sexual assault.

c. Conduct an investigation of the crime.

d. Document and preserve forensic evidence for prosecuting the perpetrator of the crime.

III. First Response Team Structure:

a. Members
1. Forensic nurse examiner
2. Law enforcement officer

3. Victim Advocate

b. Roles of Team Members:

1. Forensic Nurse Examiners:

The Sexual Assault Nurse Examiner’s (SANE) role is to provide the health care component of the SART.  They perform the physical assessment of the sexual assault victim; collect, document, and preserve forensic evidence; provide information and referral to the victim on health care matters; document the examination in the medical record; and present expert testimony in court.

2. Victim Advocate:

Advocates provide support to the victim, answer questions the victim may have, and

inform the victim of the process for the interview and examination. The advocate does not participate in the gathering of evidence, fact-finding, or the investigation of the assault.  Rather, their focus is placed on insuring that the victim is supported throughout the process.  As advocates often provide individual and group support for months and sometimes years to come, the initial bond that develops between advocate and victim is critical. Advocates do not provide an opinion on the merits of the case or participate in conducting the interview, and generally will not testify in court.  

3. Law Enforcement:

Law enforcement investigates and reports the facts of the case. Law enforcement will be responsible for the immediate safety needs of the victim; interviewing the victim; investigation of the crime; identifying, arresting, and/or referring charges on the suspect; arranging for forensic examination of the suspect when necessary, writing a report, participating in court proceedings, and all other duties normally associated with investigative and law enforcement functions. 

IV. Training:

Each team member agrees that cross training of the roles and responsibilities of each team component is vital to the implementation and maintenance of the multi-disciplinary approach and insure its success. This shall include:

a. Advocate training includes:

1. An overview of the forensic interview, law enforcement investigation, forensic examination, and the legal process as related to sexual assault

2. Observation of a sexual assault trial
3. Supporting preceptorship needs of other team members

b. Law Enforcement training includes:

1. An overview of the forensic examination and victim advocacy process
2. Sexual assault investigation

3. First Responder / Sexual Assault Awareness Training
4. Supporting preceptorship needs of other team members

c. Health Care Professional training includes:

1. The minimum requirements as recommended by the Commonwealth of Virginia
2. Supporting preceptorship needs of other team members
3. First Responder / Sexual Assault Awareness Training

4. SANEs will insure that facility staff is aware of STAR team and that advocates are       

    provided with appropriate access when called out to assist a victim in crisis. 
V. Overall Structure:

a. Facility Location:

1. Forensic examinations are conducted at:

    -   Riverside Regional Medical Center in Newport News, VA
    -  Sentara CarePlex in Hampton, VA
    -  Franklin Memorial Hospital in (Franklin, VA)
b. Sexual Assault Nurse Examiners
1. SANE will insure:  
    a) Treatment priority given to victim

    b) Privacy for victim

    c) Insure location maintains all necessary supplies for the examination
    d) Suitability for a forensic examination will be decided on a case by case basis
c. Law Enforcement

1. Law enforcement will direct victims to facility as directed by department protocols
2. The officer will, when possible, complete training as outlined in protocols prior to

     responding to a SART call

d. Victim Advocacy
1. Civilian victim advocates will be available 24hours to provide hospital
    accompaniment

 -  Victim advocates may be contacted via the 24hour hotline: 

     757-599-9848 or 1-800-838-8238

 -  Questions related to civilian advocacy may be addressed to: 
    The Center for Sexual Assault Survivors, Inc. 
2. Military victim advocates / Sexual Assault Response Coordinators (SARCs) / Sexual  Assault Victim Intervention Program (SAVI) will be available 24hours to provide support to victims of sexual assault
   -  Questions/concerns related to military advocacy may be addressed to:
     Ft. Eustis:  Rebecca Wilt  (757) 268-8967
     Ft. Monroe:  Richie Cooper  (757) 387-0265
     Langley Air Force Base:  Bernedette Hardy (757) 764-7272
     Navy Family Advocacy: Teresa Strong (757) 445-5358

3. The advocate will, when possible, complete training as outlined in protocols prior to

responding to a SART call

VI. Service Availability of Support Team Members
a. STAR will provide services to victims of sexual assault 24hrs a day
b. Contact person for law enforcement by locality
    Franklin - Sheriff W.Q. Overton
    Hampton – Lt. Burton
    Isle of Wight - Sheriff Phelps
    Newport News – Assistant Police Chief Bennet
    Poquoson – Chief Jack White
    York County - Capt. James E. Richardson
c. Procedures for outlying areas to access services will be developed individually with  

    locality
d. Chain of Evidence
1. Chain of evidence will be maintained by forensic nurse examiner and law
    enforcement.

e. Procedures for examinations for perpetrators:

1. To be established by law enforcement or health care professional

2. Location of perpetrator examination

VII. Call-Out Procedures:

Procedures will insure a smooth and effective call-out response. 

a. SANE will respond to the hospital within 1 hour of being notified of a sexual assault
     SANE will notify Victim Advocates via hotline phone/pager numbers whenever a
     victim of sexual assault requires a forensic exam.

b. Victim advocates will respond within 30minutes of speaking with law enforcement or
     forensic nurse examiner
VIII. Forensic Examination Consent Form:

Victims will be provided with an examination consent form:

a. Consent for examination, evidence, and photographic evidence release

IX. Interview Process:

Team members agree to the following:

a. That medical priorities and safety considerations take precedence over the forensic
    interview and forensic examination

b. That whenever possible, the victim should be given the opportunity to speak with a
    victim advocate prior to the start of the interview, to explain:
1. The process and structure of the interview and the examination

XI. Violent Crimes Compensation:
a. Victim advocates will provide notice of Violent Crimes Compensation

b. The victim advocate can provide assistance in completing forms, and provide contact

     numbers and referral information to Victim-Witness programs
XII. Steering Committee/Debriefing:

a.  The purpose of the steering committee is to create a structure that provides for
     ongoing improvement of the response team.  This serves as the structure for
     addressing any concerns that may arise as the SART progresses.  It is not designed to
    conduct case management.  

b. STAR will develop a steering committee comprised of a representative of the
    following disciplines:  victim advocacy, law enforcement, commonwealth’s attorneys 

    office and health care
c. The steering committee will develop a method of quality control that may include
    team meetings or some other problem-solving process for resolving concerns and for
    addressing cases that require debriefing. 
d. The confidentiality of victims will be given the highest priority during any debriefing
    /discussion of team response processes.

e. Advocates will not disclose information on the status of individual or group

   counseling for victims that seek services after receiving care for the initial assault.
XIII.  STAR Collaboration Team Meetings
a. General Meetings will be conducted on a quarterly basis: 

     February / May / August / November – 2nd Friday of the month at 10:00am

b. Facilitation of quarterly meetings will rotate among first responders

c. Team members will complete action items as assigned at quarterly meetings and 

    provide updates as needed.

d. Team members will communicate and conduct work associated with STAR 
    development via telephone, email and when necessary individual meetings.

e. Team members will provide and update email addresses as changes occur
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